@i COUNCIL REPORT

Meeting Date: February 3, 2026

Subject: 2026 Proposed Subsidiary Corporation and
Municipal Facility Capital Grant Allocation

Approvals: Toni Elliott Jody Butz

Director Interim Chief Administrative Officer
Community Services

Recommendation(s):

1. THAT $3,068,087 be allocated to the Regional Recreation Corporation through
the Municipal Facility Capital Grant.

2. THAT $17,579,247 be allocated to the Regional Recreation Corporation through
the Subsidiary Corporation Operating Grant as outlined in Attachment 1.

3. THAT $4,664,965 be allocated to the Wood Buffalo Regional Library through the
Subsidiary Corporation Operating Grant as outlined in Attachment 1.

4, THAT $4,400,447 be allocated to the Fort McMurray Wood Buffalo Economic
Development and Tourism (FMWBEDT) through the Subsidiary Corporation
Operating Grant as outlined in Attachment 1.

Summary | Background:

The Municipal Facility Capital Grant provides financial support for capital upgrades and
replacements for the municipal-owned assets operated by the Regional Recreation
Corporation (RRC). Only Municipally controlled corporations are considered for this grant
and are funded through the Capital Infrastructure Reserve. Assets acquired through
Municipal Facility Capital grants will become part of the municipal asset inventory. There
is one Municipal Facility Capital grant recommended for funding in 2026 (Attachment 1).

A Subsidiary Corporation is an organization that is owned or controlled by the
Municipality. The Community Investment Program provides funding to Subsidiary
Corporations to support programs and services. There are three Subsidiary Corporations
recommended for funding in 2026 (Attachment 1).

Budget | Financial Considerations:

The recommended request for Municipal Facility Capital, if approved, totals $3,068,087.
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The recommended requests for Subsidiary Corporations, if approved, total $26,644,659.
Strategic Plan Alighment | Impact:

The Community Investment Program provides funding to support programs and services
that align with the goals identified within Council’'s Strategic Plan 2022-2025, including
Fiscal Management, Building Partnerships, Rural and Indigenous Communities and
Partnerships, Local Economy, and Downtown Visualization.

Rationale for Recommendation(s):

All applications were reviewed by Administration and screened for compliance with the
guidelines and the Community Investment Program Policy FIN-220 (Attachment 2). The
recommendations are based on the operational and capital needs identified through the
application process and their eligibility based on the Policy.

Attachment(s):

1. Community Investment Program Policy FIN-220

2. 2026 Subsidiary Grant Guidelines

3. 2026 Community Investment Program Presentation
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https://www.rmwb.ca/media/v2olfwpi/20250624-cip-policy-fin-220.pdf

