
2026 Municipal Facility Operating Grant

CIP Grant Summary:

Percentage Increase over 2025

Notes:

2026 Grant Request: 

Budget Table:

Revenues

RMWB Municipal Facility Operating Grant 706,075               706,075               706,075               

Child Care Rent Allocation 103,200               -                       -                       

Total Revenues 809,275               706,075               706,075               

Expenses

Wages/Salaries/Benefits/MERCS 499,740               301,575               301,575               

Utilities 118,400               118,400               118,400               

Advertising/Marketing Fees 13,000                 -                       -                       

Contracted Services 205,000               205,000               205,000               

Occupancy 81,100                 81,100                 81,100                 

Training and Supplies 12,860                 -                       -                       

Travel 3,000                   -                       -                       

Bank Charges 2,600                   -                       -                       

Total Expenses 935,700               706,075               706,075               

Total Surplus (Deficit) (126,425)$            -$                     -$                     

YMCA has an operating agreement with the Regional Municipality of Wood Buffalo for the operations of: 

- Eagle Ridge Community Centre

2026 

Total Budget

2026 

Grant Request

2026 

Recommended 

2026 Request

All Grants

706,075                       706,075                       -                               103,200                       62,000                         

2026 Request 2026 Recommended

Variance 

Recommended vs. 

Requested

Secured 

Revenue

In Progress 

Revenue

0%

Young Men's Christian Association of Edmonton (YMCA of 

Northern Alberta)
Recommended

2025 Approved

12/31/2024 65,863,860                  (3,699,694)                   706,075                       706,075                       706,075                       

Fiscal Year End Total Expenses
Unrestricted 

Net Assets
2023 Approved 2024 Approved

706,075                       



Application Preview

Applicant Information

2025 - 3042 - Municipal Facility Operating Grant

Application ID

YMCA of Northern Alberta, Wood Buffalo Region
10210 111 St NW
Edmonton, AB, T5K 1K9
 

Organization Information

Jackie McGowan
10210 111 St NW
Edmonton, AB, T5K 1K9

Phone: 
Email: Jackie.McGowan@ymcanab.ca

Primary Contact

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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The YMCA of Northern Alberta has been servicing communities of Northern Alberta since 1907 (Would
Buffalo specifically since 1975). YNAB in Wood Buffalo offers a wide range of programs and services in
childcare, immigration and settlement services, in home family supports, fitness and recreation for
families and individuals of all ages.
Eagle Ridge Community Center. (ERCC):
YNAB was engaged by the RMWB to operate the ERCC in 2015. The programs offered at ERCC focus on
the needs of the surrounding neighborhoods including Childcare services, children’s activities, summer
camps, no-school day camps and fitness classes. YNAB also facilitates the community's access to ERCC
for room rentals. These rentals are primarily for small businesses and individuals looking to rent space to
run fitness classes, dance programs, community meetings, birthday parties etc. It should be noted that
sustaining grant funding is not used to operate childcare services.

At YNAB we believe that the next five years our time to shine. They are an opportunity for communities of
Northern Alberta to heal from the events of recent history and ignite the potential inside of each of us.
YNAB’s five-year strategic plan is focused on innovating and collaborating to improve community well-
being. Strategic directions have been established to ignite people's potential, helping them grow, lead and
give back to their community. The vision is thriving communities where everyone belongs and can shine.
Igniting potential gives the foundation of our leadership and board teams to govern with certainty. Plan
and with purpose to create relevant metrics to measure and report success with accuracy or why MC will
be guided by these three strategic directions. 1. Ignite engagement in the YMCA and communities we
serve. 2. Ignite lifelong well-being and community connections 3. Ignite the talent and potential of our
people.

Provide a brief Summary of the operations and services provided. Provide a brief overview of the
organization's strategic priorities.

Community Events
Community Event Name Date of Event Location of Event

Ukrainian Cultural Association Quarterly Multipurpose Rooms

In the table, please list the publicly accessible community events that will be hosted by your
organization or at the facility.

9

Minimum number of board members according to the organization's bylaws:

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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Board of Directors
Name Board Position Years on Board

Robyn Eeson Past Chair 10

Robert De Guzman Vice Chair 6

Jeremy Herbert Chair 7

Fraser Murch Director 1

Holli Bjerland Director 4

Taylor Rolheiser Director 3

Raphael Bohlmann Director 7

Chad Brennand Director 3

Sheena Spear Director 4

Evelyn Chicoine Director 4

Morrel Wax Director 1

Michael Donlevy Director 4

Kassandra Felix Director 6 months

Ken Glover Director 3

Dr. Helena Hawryluk Director 6 months

Wendy Hughes Director 6 months

Jason Vandenberg Director 3

Kejina Robinson Director 6 months

Please list your current Board of Directors in the table:

Operational Staff Information
Per Organization Chart Currently Filled

Full Time Positions 1 General Manager, 2 Program
Supervisors and 2 Facility Attendants 5.2 FTE

Part Time Positions Facility Operator, Program Staff and
Casual Staff 3-10 including seasonal day camp staff

How many operational staff does the organization have? Please provide details in the table.

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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Finances

Please click Save Draft to update the following two questions with this date.

12/31/2023

Organization's most recent Fiscal Year End date

Unrestricted Net Assets (accumulated net assets/surplus that the organization has not set aside for a
particular purpose or earmarked by a donor for a specific program or project) from your Financial
Statements ending: 12/31/2023

-$2,648,153.00

Unrestricted Net Assets

Total Expenses from your Financial Statements Ending: 12/31/2023

$64,317,329.00

Total Operating Expenses

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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As the community continues to recover from the COVID-19 pandemic the YMCA team continues to
actively engage with the community to promote offerings and opportunities for programming and
partnerships. ERCC is enjoying increased usage, rentals and program participation. ERCC has welcomes
more community organizations and facilitated over 100 community rentals providing community with
access to the ideal location for their meetings and program delivery.

We have recently updated our rental spaces with fresh paint and wainscoting, which not only enhances
the aesthetic appeal but also protects the integrity of the rooms from damage. These improvements
make the spaces more attractive and inviting for renters. Additionally, we have installed new large
televisions to facilitate presentations, ensuring that our facilities meet the modern needs of our clients.
These upgrades reflect our commitment to providing high-quality, well-maintained rental spaces that
cater to a variety of events and functions.

YNAB has proactively sought to increase financial support by diligently applying for relevant granting
opportunities. We have identified and targeted grants that align with our mission and goals, ensuring that
our applications are both compelling and comprehensive. By leveraging our strengths and showcasing
our impact, we have successfully secured funding from various sources. This strategic approach has not
only bolstered our financial stability but also enabled us to expand our programs and services, ultimately
enhancing our ability to serve our community effectively.

What efforts have been made in the past fiscal year to increase the financial support for your
organization?

Our organization has implemented several cost-saving measures to enhance financial efficiency.
1. Maintaining regular building upkeep, to minimize unexpected repair costs and extended the lifespan of
our facilities
2. Adhering to strict regulations on the products and materials used for cleaning and programming has
ensured we use cost-effective and sustainable options
3. Enforcing strict adherence to damage deposits has held renters accountable for any damages,
reducing our out-of-pocket expenses
4. Increased the number of long-term rentals with multiple touchpoints, which has streamlined case
management for our rental staff, allowing them to accommodate more rentals and thereby increase
revenue
These strategies collectively contribute to significant cost savings and improved financial stability for
our organization.

Please explain any cost savings initiatives the organization has, or is planning, to implement:

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant

 

Page 5 of 9



Secured Revenue
Revenue Sources Description Revenue (Jan-Dec)

Facility and Equipment Rental Child Care Rental Revenue $100,214.88

$100,214.88

Revenue in Progress
 

Expenses
Type of Expense Description Total Expenses Requested RMWB Grant

Wages/Salaries/Benefits/MER
CS $565,146.81 $344,475.00

Utilities (gas, electricity,
phone, internet)

Water, Power, Sewer, Gas,
Telephone, Internet $129,500.00 $129,500.00

Contract Services incl: HVAC,
Plumbers, Specialized trades

HVAC, Fire Systems, Snow
Removal, Repairs,
Maintenance, Refurbishment

$155,000.00 $155,000.00

Occupancy Cleaning and Insurance $77,100.00 $77,100.00

$926,746.81 $706,075.00

 

Shortfall
Total

(Total Secured Revenue - Total Expenses) -$826,531.93

 

Total RMWB Grant Request
Amount

Total $706,075.00

Please complete the following budget table:
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Total cost includes all costs of the entire program, project or service.

$926,746.81

Total Cost of Program, Project, or Service

$706,075.00

Total Grant Amount Request

Other Funding Sources
Funding Source/Grant Name Date Applied Amount Requested Result

Rental Revenue $100,000.00 Pending

$100,000.00

The Community Investment Program requires other sources of funding in addition to this grant stream.
Please list all other funding sources that are not secured at the time of application for this requirement
(including declined and ineligible). Note: It is the responsibility of the applicant to advise CIP on the
outcome(s) of the other grants applied for.

Preferred Cash-Flow
Amount

January/February $176,518.75

April $176,518.75

August $176,518.75

October $176,518.75

Total $706,075.00

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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Attachments

2024-2028_Strategic_Plan_Final.pdf
5.3 MB - 08/18/2024 10:36 AM

Total Files: 1

Upload Strategic Plan

Note: Year end date must fall between July 1, 2024, and June 30, 2025.

2023_YMCA_of_Northern_Alberta_Financial_Statements_Final.pdf
1.7 MB - 08/19/2024 8:55 AM

Total Files: 1

Please attach signed Financial Statements for the most recent fiscal year end.

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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https://woodbuffalo.smartsimple.ca/files/spool/658714/3137188/80_1509664_3137188/2024-2028_Strategic_Plan_Final.pdf?fs=1
https://woodbuffalo.smartsimple.ca/files/spool/658714/3137188/80_1509666_3137188/2023_YMCA_of_Northern_Alberta_Financial_Statements_Final.pdf?fs=1


Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all attachments shall be part of the public Council
agenda and accessible through all methods that the Council agenda is available;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-08-21 4:30 p.m. MT;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of section 33(c) of Alberta’s Freedom of Information and Protection of Privacy (FOIP)
Act. It will be used to process the application and contact you if needed, during the review of this
application. If you have any questions about the collection and use of the personal information you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at (587)919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Jody L Kyle

Applicant Name

Chief Operating Officer

Position/Title

Date: 08/21/2024

Application Summary:
2025 - 3042 - Municipal Facility Operating
Grant
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YMCA of Northern Alberta
Strategic Plan 2024–2028

Igniting
Potential



2
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Igniting Potential 
YMCA of Northern Alberta has been serving the communities of 

central and northern Alberta since 1907. In good times and bad, 

the YMCA consistently steps up to meet the emerging and evolving 

needs of communities, helping them move from surviving to 

thriving.

At YMCA of Northern Alberta, we believe that the next five years 

are a time to shine. They are an opportunity for the communities 

of central and northern Alberta to heal from the events of recent 

history and ignite the potential inside each of us.

Igniting potential and being the best and brightest we can be as 

individuals and as communities will take work. Across Canada and 

North America, people of all ages are reporting record high levels of 

loneliness, isolation and poor mental health.

The good news is increased social connection and community 

involvement make a direct and positive impact — which is exactly 

how the YMCA makes a difference. YMCA of Northern Alberta is a 

charity that ignites people’s potential. We help people grow, lead 

and give back to their communities. We help people on their lifelong 

wellness journey, to connect, belong and find community.

3

Through Igniting Potential 2024-2028, we will enhance the well-

being of our communities. We will take steps to deliver the brightest 

work and volunteer experience, we will innovate how we provide 

services and programs, and how we operate our spaces, and we will 

spark engagement in the YMCA and in the communities we serve.

Igniting Potential 2024-2028 is the blueprint to create a bright 

future for the communities of central and northern Alberta, where 

everyone can shine.



4

Vision
Thriving communities where everyone 
belongs and can shine.

YMCA of Northern Alberta is a charity 
that ignites people’s potential. 

Mission

Values
Inclusion: We create safe spaces where  

everyone belongs. 

Respect: We create connection through 

understanding, trust and positivity. 

Honesty: We build relationships by doing  

the right thing.    

Caring: We show kindness, empathy and 

compassion in all we do.  

Responsibility: We take personal 
accountability for our choices, actions and 
commitments. 
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Our five-year strategic plan is focused 

on innovating and collaborating to 

improve community well-being. 

The strategic directions have been 

established to ignite people’s potential, 

helping them grow, lead and give back 

to their community.  

Our vision is thriving communities 

where everyone belongs and can 

shine. Igniting Potential provides the 

foundation for our leadership and 

Board teams to govern with certainty, 

plan with purpose and create relevant 

metrics to measure and report success 

with accuracy. Our YMCA will be guided 

by these three Strategic Directions.

Ignite lifelong well-being and community 
connection. 

We will innovate and collaborate to help people 
on their well-being journey, to bring the YMCA 
to more people and serve communities in new 
ways. 

2

3

Ignite the talent and potential
of our people. 

We will create one of the best and brightest 
employee and volunteer experiences anywhere 
with a renewed focus on our people and our 
culture. 

1

Ignite engagement in the YMCA and the 
communities we serve.

We will grow awareness of who we are, what 
we do and the impact we make. We will 
increase participation in, and contribution to, 
the YMCA and the communities we serve. 

Igniting Potential 
2024–2028

Our Strategic Directions



Ignite engagement in the YMCA 
and the communities we serve.

YMCA of Northern Alberta is a charity dedicated 
to igniting people’s potential so communities 
can shine. Sharing our story and the impact of 
our work helps us engage community, earn 
philanthropic support, advocate for change 
and contribute to conversations that shape our 
communities. 

Under Igniting Engagement, we will grow 
awareness of who we are, what we do, the impact 

we make and how everyone can participate in, 
engage in and contribute to the YMCA. 

We will promote our places and programs and 
advocate on issues of importance where we 
have relevant experience. We will also elevate 
and increase our philanthropic ambitions by 
broadening our donor base, enhancing the giving 
experience and deepening our relationship  
with donors.

Strategic Direction #1:

6
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Goals
1.	 Inspire more people to participate in, 

partner with and give to the YMCA. 

2.	 Engage YMCA communities, partners and 
contributors to help shape the YMCA of 
the future. 

3.	 Be a community leader and advocate for 
issues of importance to the communities 
we serve.

Canadians are increasingly concerned about rising rates 
of poor youth mental health, child care accessibility and 
community health. 

59% of Albertans do not know that the YMCA offers a wide 
range of accessible programs and services dedicated to 
health and well-being.  
(YMCA National Brand Survey, YMCA Canada, 2022)

47% of Albertans do not know they can make charitable 
donations to the YMCA. (YMCA National Brand Survey, YMCA 

Canada, 2022)

Why it matters

Strategic 
Direction #1:



Ignite lifelong well-being
and community connection.

YMCA of Northern Alberta will provide services, 
programs and spaces that help people connect, 
belong and shine.

The need for social connection and community 
has never been greater. The YMCA will be the 
connector for all people to enjoy the powerful 
effects of such interactions on their well-being 
and sense of belonging.

Whether we’re in a school, park, or YMCA centre, 
our priority will be igniting people’s commitment 
to well-being, personal growth, community 
connection and belonging.

Over the next five years we will provide the 
community with accessible, inclusive programs 
and services, a reimagined service experience, and 
partner and expand to help communities thrive.

To ensure YMCA of Northern Alberta is here to 
serve communities for the next century and 
beyond, we will also focus on achieving financial 
sustainability, creating positive social change and 
reducing our environmental impact.

Strategic Direction #2:

8
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Goals
1.	 Provide an outstanding experience for all 

YMCA participants. 

2.	 Connect more people, partners and 
communities to YMCA programs, services 
and spaces. 

3.	 Achieve social, financial and environmental 
sustainability.

Albertans spend an average of 9.5 hours per weekday and 
8.8 hours per weekend day in sedentary activities.  
(Sit Less, Centre for Active Living/Healthy Living Alberta, 2023)

The mortality impact of social disconnection is similar to 
that caused by smoking up to 15 cigarettes per day 
(Our Epidemic of Loneliness and Isolation, The U.S. Surgeon General’s Advisory 
on the Healing Effects of Social Connection and Community, 2023 ).

Albertans rank highest in the country for feeling stressed 
(39%), angry (39%), lonely or isolated (27%),or sad (30%). 
(National Monitoring Survey, Canadian Mental Health Association, March 2022).

Why it matters

Strategic 
Direction #2:



Ignite the talent and
potential of our people.

The YMCA is people powered. The energy, 
positivity and inclusivity of our employees and 
volunteers is the spark that helps people belong 
and communities shine.

Igniting Potential 2024-2028 will focus on building 
a talented, innovative and inclusive team with a 
renewed and intentional focus on our people, our 
culture and how we lead and govern.

We envision the YMCA as a sought-after place to 
work, volunteer and build a career. We will create 
a positive, supportive and inclusive culture, where 
everyone is valued, trusted and respected. We

strive to build a culture where well-being, 
development and performance are of equal 
importance, enabling our people to shine.

To support the YMCA experience for employees, 
volunteers, members and participants, innovation 
will be central to our work over the next five 
years. As technology, social expectations and 
our communities continue to change rapidly, it’s 
more urgent than ever that we keep adapting and 
innovating for impact and relevance

Strategic Direction #3:
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Goals
1.	 Create a culture of community, well-being, 

leadership and excellence. 

2.	 Foster innovation in the workplace. 

3.	 Establish the YMCA as an employer of 
choice and ideal place to volunteer. Volunteering is associated with higher levels of life 

satisfaction, irrespective of the amount of time committed. 
(Volunteering and health benefits in general adults: cumulative effects and forms, 
BMC Public Health, 2018).

When an employee feels heard, that person is 4.6 times 
more likely to feel empowered to perform to the best of 
their ability. (The Impact of Equality and Values Driven Culture, Salesforce 
Research, 2017)

Employees who strongly feel their employer cares about 
their well-being are 71% less likely to experience a high 
degree of burnout. (Leaders: Ignore Employee Wellbeing at Your Own 
Risk, Gallup, 2023)

Why it matters

Strategic 
Direction #3:



Over the next five years, the YMCA will help communities thrive 
by introducing new and innovative spaces, services, programs 
and partnerships. We are committed to helping communities 
address current needs and future challenges. One thing remains 
unchanged: no matter how or where we serve community, the 
YMCA is here to help everyone connect, belong and shine. 

ymcanab.ca
Charitable Registration: 
11930 7122 RR0001 

YMCA of Northern Alberta proudly serves 
communities throughout central and northern 
Alberta through: 

•	 Health, Fitness & Aquatics Centres
•	 Community Centres
•	 Child Care Centres
•	 Community Programs and Services 

YMCA of Northern Alberta | Wood Buffalo
Child Care Centres 
Community Centre

Community Programs and Services

YMCA of Northern Alberta | Grande Prairie
Child Care Programs 
Community Programs and Services

YMCA of Northern Alberta | Edmonton
Child Care Centres

Community Centre 

Community Programs and Services

Health, Fitness & Aquatics Centres

Helping  
Communities  
Shine

YMCA of Northern Alberta | Red Deer
Community Centre

Community Programs and Services

http://ymcanab.ca
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