
2026 Municipal Facility Operating Grant

CIP Grant Summary:

Percentage Increase over 2025

Notes:

2026 Grant Request: 

Budget Table:

Revenues

RMWB Municipal Facility Operating Grant 1,600,500            1,600,500            1,600,500            

Facility Revenues 2,588,642            -                       -                       

Total Revenues 4,189,142            1,600,500            1,600,500            

Expenses

Cost of Goods Sold 222,200               -                       -                       

Utilities and Fuel 506,000               275,000               275,000               

Summer Operations 137,500               110,000               110,000               

Winter Operations 333,900               300,000               300,000               

General Overhead 189,500               165,000               165,000               

Wages/Salaries/Benefits/MERCS 2,544,542            735,500               735,500               

Professional Fees, Licenses & Dues 86,000                 -                       -                       

Advertising/Marketing 40,000                 -                       -                       

Liability Insurance 31,500                 -                       -                       

General Expenses & Fees 98,000                 15,000                 15,000                 

Total Expenses 4,189,142            1,600,500            1,600,500            

Total Surplus (Deficit) -$                     -$                     -$                     

Vista Ridge Recreation Association has an operating agreement with the Regional Municipality of Wood Buffalo for the operations of: 

- Vista Ridge All Seasons Park

2026 

Total Budget

2026 

Grant Request

2026 

Recommended 

2026 Request

All Grants

1,600,500                    1,600,500                    -                               2,588,642                    -                               

2026 Request 2026 Recommended

Variance 

Recommended vs. 

Requested

Secured 

Revenue

In Progress 

Revenue

-26%

Vista Ridge Recreation Association Recommended

2025 Approved

12/31/2024 2,076,642                    (536,769)                      205,000                       605,000                       2,163,000                    

Fiscal Year End Total Expenses
Unrestricted 

Net Assets
2023 Approved 2024 Approved

1,600,500                    



Application Preview

Applicant Information

2026 - 3265 - Municipal Facility Operating Grant

Application ID

Vista Ridge Recreation Association
P.O. Box 5252
Fort McMurray, AB, T9H 3G3
 

Organization Information

Bernice Later
1 Spruce Valley Drive
Fort McMurray, AB, T9H 5B4

Phone: 
Email: gm@vistaridge.ab.ca

Primary Contact

Application Summary:
2026 - 3265 - Municipal Facility Operating
Grant
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OPERATING GRANT 2026 
Grant Request: $1,600,500  

Vista Ridge is requesting $1,600
Fort McMurray community and ensure the long-term sustainability of our facilities. This funding represents 38% of 
our overall operational needs and is allocated across four key categories: 

General Overhead Costs: $590,000 

investment in preventative life-cycle maintenance. This $475,000 allocation ensures our assets remain in optimal 
-wide philosophy shift towards proactive maintenance over new asset acquisition. 

Funds are distributed as follows: 

Winter Equipment ($300,000): Dedicated to essential snowmaking and lift maintenance, crucial for safe 
and consistent winter operations. 

 Summer Equipment ($110,000): Supports the upkeep of turf and irrigation systems, as well as the rental 
-seeding to enhance 

the overall condition of our turf. 

 Building Maintenance ($65,000): Includes a vital contract with Gateway Mechanical for quarterly 
maintenance of all furnaces and air conditioning units throughout the property, ensuring comfortable and 

-round. 

 Facility Management for Free Community Services ($100,000): Vista Ridge proudly operates and maintains 
the community Ice Rink, Skateboard Park, Playground, and Bike Pump Track, all of which are provided free 
of charge to all residents of the RMWB. These vital recreational amenities do not generate revenue, making 

 

 Audit Fees ($15,000): These funds are allocated to cover the additional accounting costs associated with 
 

Utilities & Fuel: $275,000 

high energy demands. This $2
services like snowmaking and snow grooming, which are fundamental to our day-to-day operations and continue 
to increase annually. 

Wages: $735,500 

competitive wages in Fort McMurray. As a year-round facility, we are now able to provide stable, long-term 
employment opportunities to local 
may still require seasonal contracts, our management is actively moving away from relying on foreign workers in 
favor of robust local hiring practices. All department leads, supervisors, and managers are Canadian residents 
living right here in Fort McMurray. This funding also includes the crucial addition of a comprehensive employee 

-time, year-round employees, further enhancing our ability to attract and retain top local 
talent. 
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