
2026 Subsidiary Grant

CIP Grant Summary:

Percentage Increase over 2025

Notes:

2026 Grant Request: 

- MIP 14,689,913$        

- Anzac 1,105,715            

- Conklin 1,048,631            

- Fort Chipewyan 311,962               

- Northside 423,026               

- Lifecycle Upgrades -                       

- Total  $       17,579,247 

Budget Table:

Revenues

RMWB Subsidiary Grant 17,579,247          17,579,247          17,579,247          

Hospitality (Food and Beverage) 4,288,341            -                       -                       

Memberships 5,568,587            -                       -                       

User fees and admissions 2,108,447            -                       -                       

Events 1,948,542            -                       -                       

Facility and Equipment Rental 2,878,437            -                       -                       

Leased Premises 1,636,604            -                       -                       

Program Revenue 1,289,629            -                       -                       

Sponsorships 968,253               -                       -                       

Pro-shop merchandise sales 727,000               -                       -                       

Miscellaneous 380,447               -                       -                       

Amortization of deferred capital contributions 291,600               

Gain on Disposal of Capital Assets 250,000               -                       -                       

Total Revenues 39,915,134          17,579,247          17,579,247          

Expenses

Wages/Salaries/Benefits/MERCS 24,154,400          12,015,257          12,015,257          

Costs of Goods Sold 4,443,435            -                       -                       

Other Expenses 11,317,299          5,563,990            5,563,990            

Total Expenses 39,915,134          17,579,247          17,579,247          

Total Surplus (Deficit) -$                     -$                     -$                     

The Regional Recreation Corporation of Wood Buffalo (RRC) operates recreation, culture and event facilities at MacDonald Island Park as well as in 

the communities of Anzac & Conklin.  The RRC also provides lifeguard and aquatics programs to the Sonny Flett Aquatic Centre in Fort Chipewyan.  

The corporation provides these services on behalf of its sole shareholder the Regional Municipality of Wood Buffalo.

2026 

Total Budget

2026 

Grant Request

2026 

Recommended 

2026 Request

All Grants

17,579,247                  17,579,247                  -                               22,335,887                  -                               

2026 Request 2026 Recommended

Variance 

Recommended vs. 

Requested

Secured 

Revenue

In Progress 

Revenue

2%

Regional Recreation Corporation of Wood Buffalo Recommended

2025 Approved

12/31/2024 36,933,475                  507,829                       16,599,471                  16,955,605                  17,176,976                  

Fiscal Year End Total Expenses
Unrestricted 

Net Assets
2023 Approved 2024 Approved

20,647,334                  



Application Preview

Applicant Information

2026 - 3267 - Municipal Facility Operating Grant

Application ID

Regional Recreation Corporation of Wood Buffalo
1 C.A. Knight Way
Fort McMurray, AB, T9H 5C5
 

Organization Information

Sudip Roy
1 C. A. Knight Way
Fort McMurray, AB, T9H 5C5

Phone: (780) 791-0070
Email: sudip.roy@rrcwb.ca

Primary Contact

Application Summary:
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Grant
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The Regional Recreation Corporation of Wood Buffalo (RRC) operates recreation, culture and event
facilities at MacDonald Island Park in Fort McMurray as well as in the communities of Anzac (Anzac
Recreation Centre presented by CNOOC) and Conklin (Conklin Multiplex). The RRC also provides lifeguard
and aquatics programs to the Sonny Flett Aquatic Centre in Fort Chipewyan. The corporation provides
these services on behalf of its sole shareholder, the Regional Municipality of Wood Buffalo.

Through the programs, events, and services delivered at the facilities the RRC operates, the corporation
aims to bring Wood Buffalo together; creating connections and wellness through re-imagined community
experiences. The RRC offers a wide variety of programs and services aimed at engaging all residents and
visitors in Wood Buffalo and complementing other service providers throughout this region. Working as a
team and collaboratively with external stakeholders, the RRC delivers on our mission to inspire Wood
Buffalo to gather, play and connect.

As outlined in the strategic plan (linked below), the RRC focuses on our values of Safety, Collaboration,
Diversity, Innovation, Sustainability and Partnerships to achieve our vision: Together, we create
community. Our 2024 Annual Report (linked below) showcases our vision, mission and values in action in
our region. Driven by these values and guided by our strategic priorities (People, Stewardship, Programs
and Services and Stakeholder Alignment), the RRC is proud to serve the residents of Fort McMurray Wood
Buffalo.

Online Strategic Plan 2025-2030: https://www.rrcwb.ca/strategic-plan

Online Annual Report 2024: https://www.rrcwb.ca/2024annualreport

Provide a brief Summary of the operations and services provided. Provide a brief overview of the
organization's strategic priorities.

Community Events
Community Event Name Date of Event Location of Event

Canada Day - Concert and Fireworks June 30 MIP

Canada Day - Family Fun July 1 MIP

The Craze December 31 MIP

Baseball Canada August MIP

In the table, please list the publicly accessible community events that will be hosted by your
organization or at the facility.
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1

Minimum number of board members according to the organization's bylaws:

Board of Directors
Name Board Position Years on Board

Chris Pirie Chair 4

Dean Wilcox Vice Chair 3

Jon Turner Director 2

Vanessa Cheeseman Director 1

Ross Carruthers Director 2

Lonnie Pilgrim Director 3

Jason Vargo Director 2

C.J. Quinton Director 1

Unokhaso Monofi Director 1

Councillor Stu Wigle Director 2

Councillor Funky Banjoko Director 1

Please list your current Board of Directors in the table:

Operational Staff Information
Per Organization Chart Currently Filled

Full Time Positions 143 143

Part Time Positions 351 351

How many operational staff does the organization have? Please provide details in the table.

Application Summary:
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Finances

Please click Save Draft to update the following two questions with this date.

12/31/2024

Organization's most recent Fiscal Year End date

Unrestricted Net Assets (accumulated net assets/surplus that the organization has not set aside for a
particular purpose or earmarked by a donor for a specific program or project) from your Financial
Statements ending: 12/31/2024

$507,829.00

Unrestricted Net Assets

Total Expenses from your Financial Statements Ending: 12/31/2024

$36,933,475.00

Total Operating Expenses

The RRC continues to work to increase revenue through membership sales, amenity access, programs,
events and services. This covers all aspects of the operation, including Miskinaw Golf Club. The RRC
also has a robust sponsorship program dedicated to developing community partnerships to increase
revenue. In addition, space leasing to tenants assists with increasing revenue flowing into the
organization.

What efforts have been made in the past fiscal year to increase the financial support for your
organization?

The RRC continuously manages the net bottom-line (revenues less expenses) to reduce the net
Operating Grant funding. The single largest expense for the RRC is the wages and benefits. Over the last
few years significant reductions have been achieved through position rationalization to manage within
approved Operating Grant funding.

Please explain any cost savings initiatives the organization has, or is planning, to implement:

Application Summary:
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Grant
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Secured Revenue
Revenue Sources Description Revenue (Jan-Dec)

Other Hospitality (food and beverage) $4,288,341.00

Memberships Memberships $5,568,587.00

Other User fees and admissions $2,108,447.00

Program/Project Event Income
(Admissions / Ticket Sales Events $1,948,542.00

Facility and Equipment Rental Facility and equipment rental $2,878,437.00

Other Leased Premises $1,636,604.00

Program Revenue Programs $1,289,629.00

Sponsorships Sponsorships and donations $968,253.00

Other Pro-shop merchandise sales $727,000.00

Miscellaneous Revenue Other $380,447.00

Other Amortization of deferred capital
contributions $291,600.00

Other Gain on disposal of capital assets $250,000.00

$22,335,887.00

Revenue in Progress
 

Expenses
Type of Expense Description Total Expenses Requested RMWB Grant

Wages/Salaries/Benefits/MER
CS Salaries/Wages $24,154,400.00 $12,015,257.00

Other (Provide Detail) Cost of Goods Sold $4,443,435.00 $0.00

Other (Provide Detail) Other Expenses $11,317,299.00 $5,563,990.00

Other (Provide Detail) Lifecycle $0.00 $0.00

$39,915,134.00 $17,579,247.00

 

Shortfall

Please complete the following budget table:
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Total

(Total Secured Revenue - Total Expenses) -$17,579,247.00

 

Total RMWB Grant Request
Amount

Total $17,579,247.00

Application Summary:
2026 - 3267 - Municipal Facility Operating
Grant
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Total cost includes all costs of the entire program, project or service.

$39,915,135.00

Total Cost of Program, Project, or Service

$17,579,247.00

Total Grant Amount Request

Other Funding Sources
Funding Source/Grant Name Date Applied Amount Requested Result

Operating revenues (as
presented in budget) n/a $22,335,887.00 Pending

$22,335,887.00

The Community Investment Program requires other sources of funding in addition to this grant stream.
Please list all other funding sources that are not secured at the time of application for this requirement
(including declined and ineligible). Note: It is the responsibility of the applicant to advise CIP on the
outcome(s) of the other grants applied for.

Preferred Cash-Flow
Amount

January/February $13,184,436.00

April $0.00

August $4,394,811.00

October $0.00

Total $17,579,247.00

Application Summary:
2026 - 3267 - Municipal Facility Operating
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Attachments

2025_-_2030_Strategic_Plan_—_Regional_Recreation_Corporation_of_Wood_Buffalo.pdf
57.9 MB - 08/12/2025 12:17 PM

Total Files: 1

Upload Strategic Plan

Note: Year end date must fall between July 1, 2024, and June 30, 2025.

2026_Budget_MFOG_Report.pdf
73.4 KB - 08/07/2025 3:05 PM

RRC_2024_FS.pdf
1.7 MB - 08/07/2025 3:05 PM

Total Files: 2

Please attach signed Financial Statements for the most recent fiscal year end.
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https://woodbuffalo.smartsimple.ca/files/spool/658714/3362087/80_1509666_3362087/RRC_2024_FS.pdf?fs=1


Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all attachments shall be part of the public Council
agenda and accessible through all methods that the Council agenda is available;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-08-21 4:30 p.m. MT;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of section 33(c) of Alberta’s Freedom of Information and Protection of Privacy (FOIP)
Act. It will be used to process the application and contact you if needed, during the review of this
application. If you have any questions about the collection and use of the personal information you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at (587)919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Sudip Roy

Applicant Name

CFO

Position/Title

Date: 08/18/2025

Application Summary:
2026 - 3267 - Municipal Facility Operating
Grant
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Regional Recreation Corporation of Wood Buffalo
2026 Budget Report

2026 Budget
Hospitality (food and beverage) 4,288,341
Memberships 5,568,587
User Fees & Admissions 2,108,447
Events 1,948,542
Facility and Equipment Rental 2,878,437
Programs 1,289,629
Sponsorships and Advertising 968,253
Other Revenue 380,447
Pro-Shop Merchandise Sales 727,000
Leased Premises 1,636,604
Operating Revenue 21,794,288

-                                                         
Events & Hospitality 3,746,729
Pro-Shop Merchandise Expenses 527,000
Sponsorship Fulfillment 172,706
Other COGS (3,000)
Cost of Goods Sold 4,443,435

-                                                         
Contribution Margin
(Operating Revenue less Cost of Goods Sold) 17,350,853

-                                                         
Salaries & Wages 20,327,055
Benefits & Deductions 3,675,201
Employee Recognition 152,145
Wages & Benefits 24,154,400

-                                                         
Lifecycle 0
Insurance 800,000
Utilities 3,262,432
Supplies 2,349,310
Advertising & Promotion 294,590
Repairs & Maintenance 779,610
Subcontractors 1,044,620
Professional Fees 241,100
Travel & Meals 237,592
Communication & Information Technology 904,902
Office & General 60,006
Bank Charges & Interest 258,000
Equipment & Miscellaneous Rentals 131,462
Training 172,096



Licenses, Fees & Permits 66,780
Other Expenses 0
Bad Debts 2,000

Other Operating Expenses 10,604,500
-                                                         

Operating Expenses
(Wages and Benefits plus Other Operating Expenses) 34,758,900

-                                                         
Operating Profit (Loss)
(Contribution Margin less Wages & Benefits less Operating Expenses) (17,408,047)
Non-Operating Revenues & Expenses 17,408,047
Surplus (Deficiency) of Revenues over Expenses
(Operating Profit (Loss) less Non-Operating Revenues and Expenses) 0

Non-Operating Revenues & Expenses

Amortization of Deferred Capital Contributions 291,600
Amortization of deferred capital contributions (Revenue) 291,600

Depreciation 712,800
Amortization of capital assets (Expense) 712,800

(Gain) Loss on Disposal of Capital Assets (250,000)
(Gain) / Loss on disposal of capital assets (250,000)

Grant Municipality of Wood Buffalo 17,579,247
Contributions from the Regional Municipality of Wood Buffalo (Revenue) 17,579,247

Non-Operating Revenues & Expenses 17,408,047

Surplus (Deficiency) of Revenues over Expenses
(Operating Profit (Loss) less Non-Operating Revenues and Expenses)

0



The Regional Recreation Corporation of Wood Buffalo humbly acknowledges that the land on which we gather, play and 

connect is Treaty 8 Territory, the traditional lands of the Cree and Dene, and the unceded territory of the Métis.

plan highlights 

01. Greetings | 02. About |  03. Vision | 04. Mission  | 05. Safety | 06. Collaboration | 07. Innovation | 08. Sustainability | 09. Diversity | 10. People | 11. 

Stewardship | 12. Programs & Services | 13. Stakeholder Alignment | 14. Monitor, Refresh, Renew

strategic plan2025 - 2030

https://www.rrcwb.ca/strategic-plan/#greetings
https://www.rrcwb.ca/strategic-plan/#about
https://www.rrcwb.ca/strategic-plan/#vision
https://www.rrcwb.ca/strategic-plan/#mission
https://www.rrcwb.ca/strategic-plan/#safe
https://www.rrcwb.ca/strategic-plan/#collaborative
https://www.rrcwb.ca/strategic-plan/#innovative
https://www.rrcwb.ca/strategic-plan/#sustainable
https://www.rrcwb.ca/strategic-plan/#diverse
https://www.rrcwb.ca/strategic-plan/#people
https://www.rrcwb.ca/strategic-plan/#stewardship
https://www.rrcwb.ca/strategic-plan/#programs-and-services
https://www.rrcwb.ca/strategic-plan/#stakeholder-alignment
https://www.rrcwb.ca/strategic-plan/#monitor


Our priorities are guided by our desire to provide exceptional guest experiences to everyone who uses our world class facilities across the region, from 

Conklin in the south, to Fort Chipewyan in the north, and everywhere in between.  We will focus on diversity and inclusion, including reducing barriers to 

access recreation in our community. We recognize that the programs and services we offer are not one-size-fits all and need to reflect the people who call 

Wood Buffalo home. 

We are committed to developing partnerships and fostering connections to offer more recreation opportunities throughout the region.  Leveraging the 

strengths of all partners will allow us, together, to advance and expand quality services available for the community.  A coordinated approach for efficiency 

and sustainability will be to everyone’s benefit.

For our employees, we have developed strategies focused on fostering a safe and supportive organization that empowers and supports exceptional service, 

innovation, creativity, and sustainability.  Our people are our competitive advantage, and we commit to ensuring we provide the supports needed to let this 

strength stand out.

We are excited to get working on this plan and hope that you will share our enthusiasm as we head into the next phase for the RRC.

Chris Pirie

RRC Board of Directors Chair

greetings from the RRC board chair

The Board of Directors is excited to launch the RRC’s 2025-2030 

Strategic Plan.  Our Board, made up of passionate volunteers 

representing the residents throughout this region, is aligned on the 

purpose of the organization and what it will take to advance the 

organization to the next level.  In reflecting on our journey over the last 

five years, which has included resiliency to the challenges offered by 

the COVID-19 pandemic and natural disasters including the 2020 

flood, our commitment to working together with our partners, our 

staff, our guests, and our stakeholders to create community is 

steadfast. 



Officially incorporated under the Canada Not-for-Profit Corporations Act on June 10, 2013, the Regional Recreation Corporation of Wood Buffalo (RRC) was 

created by the Regional Municipality of Wood Buffalo (RMWB) Council in 2012.  

With the mandate to operate safe, reliable, and sustainable recreational and community facilities, while delivering high-quality, community-focused 

programming for the benefit of residents and stakeholders in the region, the RRC is committed to enhancing the quality of life for everyone in the region.

The RRC operates recreation facilities located in the Wood Buffalo Region of Alberta. This includes MacDonald Island Park (MIP) located in Fort McMurray, 

which features Suncor Community Leisure Centre, the Miskanaw Golf Club and SMS Equipment Place; the Anzac Recreation Centre presented by CNOOC in 

the community of Anzac; the Sonny Flett Aquatic Centre in Fort Chipewyan; and the Conklin Multiplex in Conklin.  

We are proud to operate these facilities and to support the communities throughout the region.

about the RRC

The leadership and team at the Regional Recreation 

Corporation of Wood Buffalo have proven time and 

time again to be a critical, trusted partner for 

Council and the entire Municipality. 

 This new Strategic Plan charts a positive direction 

for the next five years. It will serve to further 

strengthen the RRC’s excellent and important 

contributions to the region’s communities and the 

people that call this place home. 

Sandy Bowman

Regional Municipality of Wood Buffalo Mayor and Former RRC 

Board Member



We inspire Wood Buffalo to  gather, play and 

connect.

our mission 

Together we create community.

our vision 



1 | safety 

• Cultivating a culture of safety, ensuring the well-being of 

employees and guests

• Embracing a culture of continuous improvement related 

to our occupational health & safety management system

core values 

Safety Collaboration Innovation DiversitySustainabilty



2 | collaboration 

3 | innovation 

• Enhance competitive advantage by forming alliances with 

organizations that complement our strengths and mitigate our 

weaknesses

• Engage in collaboration through the sharing of financial 

resources and human capital for mutual and regional benefit

• Partner with local businesses to gain insights into the regional 

market dynamics, customer preferences, and regional trends

• Leveraging cutting-edge technology to enrich guest 

experiences

• Incubate creative programming

• Remain agile and responsive to the needs of our 

community



4 | sustainability 

5 | diversity 

• Ethically manage the assets and resources of the Regional 

Municipality of Wood Buffalo

• Drive financial stability to sustainably support our mission and 

vision

• Establish clear and quantifiable sustainability targets to track, 

measure and response to performance

• Champion and celebrate universal inclusivity in all 

spaces

• Commit to reconciliation by actively contributing to 

Truth & Reconciliation efforts

• Proactively eliminate barriers to access and foster 

inclusivity in all aspects of facilities and services



The Anzac Recreation Centre presented by CNOOC has been 

an absolute gem in our community. 

With its state-of-the-art facilities, a wide range of 

programming, and friendly staff, it's the perfect place for 

individuals and families alike to stay active and have fun. 

My family especially loves the exciting events they host 

throughout the year. Beyond its everyday offerings, the 

centre played a crucial role as an evacuation centre during 

the 2016 wildfires, providing a safe haven for the 

community of Fort McMurray. Whether you're looking to 

work out or simply enjoy a day out with the family, the 

Anzac Recreation Centre offers something for everyone. 

Highly recommended!

Danita Gillie 

strategic priorities 



2 | stewardship 

1 | people 

Develop & sustain the personnel and culture required for RRC to 

pursue its strategic plan, by advancing our people & culture 

practices.

1.1 | Develop Succession Plans

1.2 | Enhance Safety Performance

1.3 | Enhance Corporate Culture

1.4 | Create Learning & Development Plans

1.5 | Ensure Industry Competitive Compensation

People Stewardship Stakeholder AlignmentPrograms &  Services



3 | programs & services 

Develop new or refined services that differentiate our service 

offering and contribute to, or maintain, memberships, program 

participation, and new sustainable revenue streams.

3.1 | Develop Space Management Strategy

3.2 | Enhance Guest Experience

3.3 | Formalize Major Event Guidelines

Develop the systems, culture, and performance that forms 

the basis of the careful and responsible management of 

the owner’s assets and delivers on the owner’s 

expectations.

2.1 | Develop Long-Term Asset Plans

2.2 | Optimize Processes

2.3 | Develop Performance Metrics

2.4 | Develop a Plan for Cost Efficiencies Related to Environmental 

Impacts



4 | stakeholder alignment 

Develop the means and methods to attract and retain 

clients, engage patrons, and form collaborative 

partnerships with new or existing relationships.

4.1 | Ensure Alignment with RMWB

4.2 | Understand Our Customers

4.3 | Expand Commitment to Diversity and Inclusion

4.4 | Enable Partner Programming

Fort McMurray Minor Baseball Association 

(FMMBA) has been pleased and thankful to partner 

with the Regional Recreation Corporation of Wood 

Buffalo in the delivery of Baseball Canada events in 

the region since 2016. 



monitor, refresh, renew

This partnership has allowed us to leverage our 

strengths to create exceptional experiences for 

everyone who attends, from players, coaches, 

family members, officials, and spectators. FMMBA, 

our players and our baseball families have been 

beneficiaries of this partnership, and we look 

forward to partnering in the future with the RRC as 

we continue to welcome elite baseball events to 

Fort McMurray Wood Buffalo.

Mike Mayuk

Fort McMurray Minor Baseball Association President

The RRC Senior Leadership Team developed the sustainment structure for strategic planning. Monitor, refresh and renewal. 

Monitoring will consist of a monthly review of the execution of the near-term plans by the Senior Leadership Team. This review will provide 

each department the opportunity to present on strategy progress, identifying challenges and solutions and verifying that the plan is having the 

intended effect of the expected key performance indicators. Collectively, the Senior Leadership Team will support the plan champions through 

resource assignment and by fulfilling support tasks as assigned. The  near-term plans are hosted on a shared platform to allow all members to 

regularly view and update the plans.



Refreshing will consist of an annual quick validation of the vision, mission and values. key performance indicators will be further developed as 

baseline measures are established and the RRCWB becomes more familiar with measuring systems and target setting. Completed strategies 

will be evaluated for effectiveness and archived. 

New strategies will be developed and/or selected for development of new near-term plans to drive ongoing execution and progress. The RRC 

Board of Directors will approve the refreshed strategic plan.

Renewing will take place after the plan’s 3-year term. The renewal will test the relevance of the vision, mission, values and key performance 

indicators, which will be modified or replaced as required. This renewed preferred future will form the basis for the development of strategies 

and near-term plans. The board will be consulted for input and will approve the renewed strategic plan.

https://www.rrcwb.ca/


Visit rrcwb.ca

https://www.rrcwb.ca/
https://www.rrcwb.ca/
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