
2026 Subsidiary Grant

CIP Grant Summary:

Percentage Increase over 2025

Notes:

2026 Grant Request: 

Prior Year Outcomes: 

Budget Table:

Revenues

RMWB Subsidiary Grant 4,664,965            4,664,965            4,664,965            

Province of Alberta-Operating Grant Per Capita 728,624               -                       -                       

Province of Alberta-On Reserve/On Settlement Grant 13,316                 -                       -                       

Internal Transfers - Reserve 75,748                 -                       -                       

Total Revenues 5,482,653            4,664,965            4,664,965            

Expenses

Wages and Benefits 3,942,161            3,896,465            3,896,465            

Rent, Utilities and Janitorial 768,500               768,500               768,500               

Library Services 317,450               -                       -                       

Programs and Events 105,000               -                       -                       

Rural and Outreach Services 46,500                 -                       -                       

General Operations 337,242               -                       -                       

Library Materials 209,000               -                       -                       

Total Expenses 5,725,853            4,664,965            4,664,965            

Total Surplus (Deficit) (243,200)$            -$                     -$                     

Wood Buffalo Regional Library strives to meet the diverse needs of the region through library materials and resources, technology, and inclusive 

programs and services. Municipal support provides the primary funding needed for staffing, space, collections, operations and services.

Community Impacts/Outcomes: Promote creative expression and foster an engaged community, reduce barriers for teens and adults to access 

information and learning opportunities, nurture an inclusive and informed community, connect with the entire Wood Buffalo Region

100% residents reported accessing library tools and resources needed to develop positively; and 100% residents reported accessing library tools and 

resources needed to be connected to others in the community.

2026 

Total Budget

2026 

Grant Request

2026 

Recommended 

2026 Request

All Grants

4,664,965                    4,664,965                    -                               817,688                       243,200                       

2026 Request 2026 Recommended

Variance 

Recommended vs. 

Requested

Secured 

Revenue

In Progress 

Revenue

4%

Regional Municipality of Wood Buffalo Library Board Recommended

2025 Approved

12/31/2024 5,267,525                    643,978                       4,270,150                    4,352,600                    4,485,544                    

Fiscal Year End Total Expenses
Unrestricted 

Net Assets
2023 Approved 2024 Approved

4,664,965                    



Application Preview

Applicant Information

2026 - 3259 - Sustaining Grant - Strategic Partners Grant

Application ID

Regional Municipality of Wood Buffalo Library Board
1 C.A. Knight Way
Fort McMurray, AB, T9H 5C5
 

Organization Information

Melissa Flett
1 C. A. Knight Way
Fort McMurray, AB, T9H 5C5

Phone: 
Email: Melissa.Flett@wbrl.ca

Primary Contact

Application Summary:
2026 - 3259 - Sustaining Grant - Strategic
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No

In the last year, have there been any significant changes to your organization or program?

At Wood Buffalo Regional Library we support our community in building connections through information,
technology resources, opportunities for creativity and learning, and inclusive programs and services.

What is your organization's Mission Statement?

The Wood Buffalo Regional Library (WBRL) is governed by the Regional Municipality of Wood Buffalo
Library Board, which is committed to serving the diverse needs of our community. WBRL offers a wide
range of library materials and resources, technology, and inclusive programs and services designed to
enrich the lives of all residents in the region. Municipal support provides the primary funding needed for
staffing, space, collections, operations and services.

Please summarize the proposed service(s) that your organization is requesting funding for.

WBRL, along with its regular programs and information services, is open to everyone without restrictions.
Borrowing items, however, requires a library card. Residents can obtain a library card free of charge by
providing government-issued identification and proof of local address. For those unable to provide ID, we
offer an access card with limited borrowing privileges. Non-residents can also receive a library card by
paying a small fee.

Please note any restrictions on participating in your organization's programs, projects, services or
events.

5

Minimum number of board members according to the organization's bylaws:
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Board of Directors
Name Board Position Years on Board

Corinna Pirie Chair 8

Jennifer Kennett Vice-Chair 7

Shazia Yasin Mughal Member 8

Koteswara Veernaki Member 2

Ijeoma Uche-Ezeala Member 3

Allan Grandison Member 1

Pratik Tripathi Member .25

Gloria Abada Member .5

Melissa La-Rose Wark Member .5

Please list your current Board of Directors in the table:

Yes

Do one or more board representatives or program staff have lived experience or expertise reflective of
the demographics your organization serves?

The Regional Municipality of Wood Buffalo Library Board operates under the Alberta Libraries Act, L-11,
RSA 2000, including the accompanying Regulations and any amendments thereto. Pursuant to the Act
and the Regional Municipality of Wood Buffalo Bylaw #00/050, Board members are appointed by the
Municipal Council.

Our board members come from various backgrounds, cultures, and professions. Their collective
experiences provide valuable perspectives on how the library may serve the community and ensure that
library policies and programs align with community needs.

If Yes; please briefly explain the lived experience or expertise.
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2024 to 2028 Five Year Goals:
WBRL is a welcoming, safe, and inclusive environment.
More people engage with and access WBRL.
WBRL is viewed as the employer of choice by the community.
WBRL places literacies at the forefront.
WBRL honours and acts in the spirit of Truth and Reconciliation.
WBRL is a trusted partner and leader in the community.
Users and staff of WBRL enjoy current and relevant technology.

Strategies are long-term and broad actions that enable WBRL to achieve its goals, and typically take
two to five years to complete. All of the strategies help to achieve the five-year goals, and thus, align
with more than one goal.

Increasing awareness of WBRL
Reaching more people through sustainable and creative solutions
Embracing inclusion and accessibility at WBRL
Exploring and expanding the various dimensions of literacy services
Investing in technology for operations and services
Expanding virtual services with access, resources, and connections
Building services in consultation with Elders and Indigenous partners
Investing in and building the capacity of WBRL employees

Provide a brief overview of the organization's strategic priorities.

Operational Staff Information
Per Organization Chart Currently Filled

Full Time Positions 36 34, Recruiting for 2 FT.

Part Time Positions 17 Total; 6.5 FTE 15 Total, Recruiting for 2 PT.

How many operational staff does the organization have? Please provide details in the table.
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Program/Projects Details

If you are unsure, please contact CIP@rmwb.ca for clarification.

No

Are you applying for more than one program or project?

Step 1: Click on the button below to enter the name of your program(s) or project(s).

Step 2: Click on the Save Draft button at the bottom of the screen.

Step 3: Click on the "Program/Project Details" button below to complete the details of each
Program/Project. Please be sure to submit the current program/project information form before
moving onto the next project information form.

Program/Project: Wood Buffalo Regional Library    Status: Completed
 

Application Summary:
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Finances

Please click Save Draft to update the following two questions with this date.

12/31/2024

Organization's most recent Fiscal Year End date

Unrestricted Net Assets (accumulated net assets/surplus that the organization has not set aside for a
particular purpose or earmarked by a donor for a specific program or project) from your Financial
Statements ending: 12/31/2024

$60,256.00

Unrestricted Net Assets

Total Expenses from your Financial Statements Ending: 12/31/2024

$5,267,525.00

Total Operating Expenses

WBRL actively pursues financial support through corporate sponsorships, grant applications, and
fundraising efforts.

What efforts have been made in the past fiscal year to increase the financial support for your
organization?

WBRL routinely evaluates its operational processes, including programs and services, to ensure they are
efficient and deliver a strong return on investment. This approach maximizes the value of our funding
and expands access for the greatest number of patrons.

Please explain any cost savings initiatives the organization has, or is planning, to implement:
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Secured Revenue
Revenue Sources Description Revenue (Jan-Dec)

Government of Alberta Grant Operating Grant Per Capita $728,624.00

Government of Alberta Grant On Reserve/On Settlement Grant $13,316.00

Other Internal Transfers (Reserve) $75,748.00

$817,688.00

Revenue in Progress
Revenue Sources Description Revenue (Jan-Dec)

Other Operations $243,200.00

$243,200.00

 

Expenses
Type of Expense Description Total Expenses Requested RMWB Grant

Wages/Salaries/Benefits/MER
CS Wages and benefits $3,942,161.00 $3,896,465.00

Rent -
Venue/Facility/Room/Equipm
ent

Rent, utilities and janitorial $768,500.00 $768,500.00

Please Select Library Services $317,450.00 $0.00

Please Select Programs and Events $105,000.00 $0.00

Please Select Rural and Outreach Services $46,500.00 $0.00

Please Select General Operations $337,242.00 $0.00

Please Select Library Materials $209,000.00 $0.00

$5,725,853.00 $4,664,965.00

 

Shortfall
Total

(Total Secured Revenue - Total Expenses) -$4,908,165.00

 

Please complete the following budget table:
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Total RMWB Grant Request
Amount

Total $4,664,965.00

Application Summary:
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Total cost includes all costs of the entire program, project or service.

$5,816,853.00

Total Cost of Program, Project, or Service

For the Community Sustaining Grant, up to 75% of total program, project or service cost

$4,664,965.00

Total Grant Amount Request

Other Funding Sources

The Community Investment Program requires other sources of funding in addition to this grant stream.
Please list all other funding sources that are not secured at the time of application for this requirement
(including declined and ineligible). Note: It is the responsibility of the applicant to advise CIP on the
outcome(s) of the other grants applied for.

Click on the Save Draft button to calculate the percentage.

80%

Grant request as percentage of total cost of program, project or service

WBRL receives gift in kind contributions through matched radio advertising, event and program donations
such as door prizes.
WBRL utilizes volunteer opportunities when available to enhance library services and provide meaningful
volunteer opportunities to the community.

Outline any expected non-financial resources being leveraged for this program, project, service or event
to demonstrate community support.

Application Summary:
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Preferred Cash-Flow
Amount

January/February $3,498,723.75

April $0.00

August $0.00

October $1,166,241.25

Total $4,664,965.00

Application Summary:
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Attachments

1__Strategic_Plan_2024-2028_FINAL.pdf
7.9 MB - 08/21/2025 3:24 PM

Total Files: 1

Upload Strategic Plan

Regional_Municipality_of_Wood_Buffalo_Library_Board_Approved_Budget_2026.pdf
246.3 KB - 08/22/2025 8:41 AM

Total Files: 1

Please attach a budget breakdown for each program, project, service or event if there are multiple
requests included in this application.

Applicants may use the >Partnership Letter of Support Template or submit a customized letter.

Each letter should include the following five key elements:
1. Commitment to the partnership and shared initiatives
2. Confirmation of the community need
3. History of prior collaboration or rationale for a new partnership
4. Defined roles, responsibilities, and resource commitments
5. Contact information for the partner organization

Each letter must be signed by an authorized representative of the partner organization.

Partnership_Letter_Template.docx
28.9 KB - 08/22/2025 8:50 AM

Total Files: 1

Please attach a Partnership Letter(s) of Support for the proposed program, project, service or event to
demonstrate authentic partnership and collaboration.

Application Summary:
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https://woodbuffalo.smartsimple.ca/files/spool/658714/3362066/80_1509664_3362066/1__Strategic_Plan_2024-2028_FINAL.pdf?fs=1
https://woodbuffalo.smartsimple.ca/files/spool/658714/3362066/80_1509665_3362066/Regional_Municipality_of_Wood_Buffalo_Library_Board_Approved_Budget_2026.pdf?fs=1
https://woodbuffalo.smartsimple.ca/files/spool/658714/3362066/80_1622770_3362066/Partnership_Letter_Template.docx?fs=1


Note: Year end date must fall between July 1, 2024, and June 30, 2025.

RMWB_Library_Board_FS_Dec_31_2024_Final_Signed.pdf
608.4 KB - 08/21/2025 3:23 PM

Total Files: 1

Please attach signed Financial Statements for the most recent fiscal year end.
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Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-08-21 4:30 p.m. MT;
that I understand that the information in this application form and all attachments shall be part of
the public Council agenda and accessible through all methods that the Council agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of section 33(c) of Alberta’s Freedom of Information and Protection of Privacy (FOIP)
Act. It will be used to process the application and contact you if needed, during the review of this
application. If you have any questions about the collection and use of the personal information you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at (587)919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Melissa Flett

Applicant Name

Director

Position/Title

Date: 08/22/2025

Application Summary:
2026 - 3259 - Sustaining Grant - Strategic
Partners Grant
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Project Summary

Wood Buffalo Regional Library

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort McKay, Fort McMurray, Janvier

Location program, project or service will be provided:

Virtual services include access to the library's catalogue online, including access to e-resources.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

N/A

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Project Summary
Wood Buffalo Regional Library
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Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

WBRL links patrons to vital information, including community support services and wellness resources.
We provide a diverse array of inclusive programs and services, and actively partner with local agencies to
extend our reach across the community.
Our library services and programs are offered in rural areas and in collaboration with Indigenous
communities.
WBRL fosters social participation through volunteer opportunities and programs designed to build
connections.

Describe how the proposed program, project, service or event align with these priorities.

Target Population

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Youth, Seniors, Women and/or girls, People experiencing poverty and/or homelessness, People
living with disabilities, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
Wood Buffalo Regional Library
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The library ensures its programs, services, and events are accessible and inclusive by creating
welcoming spaces, offering support for diverse needs, and actively engaging with the community to
remove barriers and promote participation for all. We do this by offering free memberships to residents,
no-cost computer access, and low-cost printing. Our programming serves a wide range of community
groups, including our weekly English Language Learning program in partnership with Keyano College for
newcomers, and our weekly Afternoon Activities program in partnership with the Salvation Army for
adults with developmental disabilities. Both programs are free for residents and provide safe, supportive
spaces where participants can be active and engaged members of the community

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The content and focus of Indigenous library programming at Wood Buffalo Regional Library for 2025 will
remain consistent with prior years and focuses on two key areas:
1. Acknowledging and bringing awareness to the wrongs perpetrated against Indigenous peoples in
Canada due to colonization, systemic abuse and neglect of key rights and needs of these peoples.
Prioritizing these topics address Call to Actions #10, 12, 62 and 69.
2. Celebrating and learning about the rich and diverse cultures of the Indigenous Peoples of Canada, with
a focus on the cultures found within the Wood Buffalo region.
Prioritizing these topics address Call to Actions #10 and 12.
The continuation of the following programs is planned for 2025 to support the key areas identified:
Bead and Read/Bannock
It’s Time to Read book club and Indigenous Film series in collaboration with the RMWB
Indigenous Liaison Lunch and Learn
Elder's Storytime
Indigenous Languages Matching Game (passive library program)
Rural art and literacy programs

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Wood Buffalo Regional Library
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Residents in the region require equitable access to information, resources, and services to meet their
social, learning, and leisure needs.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Wood Buffalo Regional Library supports our community in building connections through information,
technology resources, opportunities for creativity and learning, and inclusive programs and services,
improving the well-being of individuals and families and contributing to a high quality of life in the region.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the Regional Municipality of Wood Buffalo Library Board provides accessible, inclusive, and responsive
library services through the Wood Buffalo Regional Library, then our community will experience increased
literacy, digital inclusion, social connection, and access to lifelong learning opportunities. Extensive
research demonstrates that public libraries are vital in fostering community connections, improving well-
being, and enhancing quality of life. At WBRL, our programs are thoughtfully designed based on core
library services and the specific needs of our community, identified through our strategic planning
process, which includes an environmental scan and community engagement. We regularly evaluate our
programs and services to ensure they achieve the desired outcomes.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Funding: municipal, provincial, grants, donations and sponsorship.
People: staff and volunteers
Facilities: library space at MacDonald Island Park, outreach locations
Collections: books, eBooks, audiobooks, databases
Technology: computers, Wi-Fi, printers, software
Partnerships: RMWB, local agencies, rural communities, schools.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
Wood Buffalo Regional Library
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Providing a variety of programs and events based on community need, partnerships with organizations in
the RMWB (Specifically: Offering programming and events that support the development of all
community members, including kids, teens, adults, and families in Fort McMurray and rural communities.)
Providing patrons with information services. Offering technology services that allow equitable access to
online tools and resources.
Purchasing and cataloguing the library collection (Specifically: Maintaining high-quality collections and
offering online resources that meet the needs of the region.)
Providing library services to off-site locations, including rural communities. - Advertising and marketing of
programs and services. - Employee and administrative expenses to offer key activities.
Purchasing and cataloguing the library collection (Specifically: Continuing to expand the world languages
collection and offering resources in languages that meet the diverse needs of the region. Maintaining and
developing resources in alternative formats.)
Providing a variety of programs and events based on community need, partnerships with organizations in
the RMWB (Specifically: Offering programming and events supporting diversity and inclusion in the region
and engaging diverse voices in the development of programs.)
Offering a safe, freely accessible space.- Advertising and marketing of programs and services.- Employee
and administrative expenses of the organization.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
Wood Buffalo Regional Library
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Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

Number of programs offered/program participants.
Number of active cardholders (who are able to check out resources)
Usage of online resources, learning databases.
Reference transaction statistics (number of people WBRL assists in finding the information they need)
Number of computer workstation sessions.
Circulation of world languages collection.
Circulation of alternative formats (large print, audiobooks)
Number of programs offered with diverse community partners/number of participants.
Number of programs offered supporting awareness of Truth and Reconciliation/number of participants.
Number of volunteer opportunities.
Number of programs offered/program participants. (General involvement.)
Number of library visitors.

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

These are the CIP outcomes for our current logic model:
Individuals develop positively.
An inclusive and welcoming region.
A connected and engaged region.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys, Interviews, Observation, Other:

What tools will you use to measure the outcomes of the program, project, service or event?

Project Summary
Wood Buffalo Regional Library
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Statistics, Anecdotal

Other:

WBRL provides free access to a vast array of information, resources, and knowledge across multiple
formats. WBRL caters to diverse interests and needs in a non-commercial inclusive space where
everyone can access materials and information, regardless of financial or socioeconomic status. WBRL is
the only public library in the community, offering various cultural, educational, and recreational programs
that promote social engagement, creativity, and cultural exchange.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Community Organization or Group Role

START programs Program Partner, Inclusivity

RMWB Rural Relations Program Partner, Indigenous Services

English for Foreign Workers w/YMCA Program Partner, Newcomers

Junior Achievement Program Partner, Teens

Justin Slade Youth Foundation Program Partner, Teens

Fort McMurray Chess Club Program Partner, Teens and Kids

RMWB Municipal Offices (Fort Chipewyan and Janvier) Space and Partner, Rural Services

RRC - Anzac OneREC Centre, Conklin Multiplex, SCLC Space and Program Partner, Rural Services

Fort McKay Wellness Centre/Youth Centre/Daycare/Schools Space and Program Partner, Rural Services

Fort Chip Youth Centre/ Municipality Office / Elder
Center/Daycare/Schools Space and Program Partner, Rural Services

Anzac/FN468 daycare, schools, community centers Space and Program Partner, Rural Services

AHS- Good Beginning Program Space and Program Partner

Safe Woodbuffalo Program Partner, Teens

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
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Budget 2026 
Approved June 18, 2025 
 

2026 Budget Introduction 
Budget 2026 aims to support WBRL’s mission to be a welcoming, safe, and accessible environment for 
all. The budget focuses on three of our eight strategic priorities for 2026: Reaching More People 
through Sustainable and Creative Solutions, Exploring and Expanding the Various Dimensions of 
Literacy Services and Investing in Technology for Operations and Services. These three strategies are 
impactful and align with one or more of our five-year strategic goals for the library.  
 
 

Vision Statement 
 
Sharing Stories. Inspiring 
Dreams. Connecting Wood 
Buffalo to Limitless Possibilities. 

Mission Statement 
 
At Wood Buffalo Regional 
Library we support our 
community in building 
connections through 
information, technology 
resources, opportunities for 
creativity and learning, and 
inclusive programs and services. 
 

Values 
 
• Accountability 
• Expertise 
• Openness 
• Equitable Access 
• Collaboration 
• Discovery 

 

2024 to 2028 Strategic Plan Goals 
 

• WBRL is a welcoming, safe, and inclusive environment.  

• More people engage with and access WBRL.   

• WBRL is viewed as the employer of choice by the community.  

• WBRL places literacies at the forefront. 

• WBRL honours and acts in the spirit of Truth and Reconciliation.   

• WBRL is a trusted partner and leader in the community.   

• Users and staff of WBRL enjoy current and relevant technology. 
 
 
 
 
 
 
 
 



Strategic Goal Alignment, Actions and Budget Impact 
 

Strategy Aligned Goals Actions Budget Impact 

Strategy 1: Reaching 
more people through 
sustainable and creative 
solutions 

• WBRL is a welcoming, 
safe, and inclusive 
environment. 
 
• More people are 
engaging with and 
accessing WBRL. 

1) Extend access to 
library services for 
residents by adjusting 
Monday hours of 
service from 10 am to  5 
PM to 10 am to 8 PM. 

• Addition of 1.0 FTE to 
staffing structure. 

Strategy 2: Exploring 
and Expanding the 
Various Dimensions of 
Literacy Services 

• WBRL places literacies 
at the forefront. 
 
• More people are 
engaging with and 
accessing WBRL. 

1)  Increase digital 
literacy offerings for 
youth in the library, at 
outreach events, and in 
rural communities. 
 
2) Expand Family 
Literacy Day events. 
 
Expanding digital 
literacy programs and 
enhancing family 
literacy day events 
directly supports skill 
development and family 
and youth engagement. 
  

• No increased cost at 
this time. 
 
 
 
 
• No increased cost at 
this time. 
  

Strategy 3: Investing in 
Technology for 
Operations and Services 

• Users and staff of 
WBRL enjoy current and 
relevant technology. 
 
• WBRL is viewed as the 
employer of choice by 
the community. 

1) Improved internet 
capabilities for patrons 
and staff will enhance 
both patron and staff 
experience, enabiling 
better access to online 
resounces and digital 
services. 
 
  

• Additional expenses 
due to increased 
internet bandwidth. 

 
 
 
 
 
 
 
 
 
 



Library Services at a Glance 
The following data helps illustrate the impact of our services and the importance of the proposed 
budget. 2024 key performance indicators show increases in community use as compared to 2023. We 
have includeded projections for 2025 based on last year’s numbers, and trends occurring in the first five 
months of 2025. These projections are convservative as they do not factor in increases for summer 
months. 
 

 

 
 

 

 
 

 

 
 
Program Attendance includes programs in person at the library and outreach programs throughout the 
urban centre and rural communities.  
 
 

139,229

179,836 189,799
203,731

2022 2023 2024 2025
(Projected)

In Person Visits

5,732

9,079
10,115 10,157

2022 2023 2024 2025
(Projected)

Active Cardholders

241,485
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2023 On Site 2024 On Site 2025 On Site
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2023 Outreach2024 Outreach 2025 Outreach
(Projected)
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2026 Municipal Funding Request 
 
We are requesting a 4% or $179,422 increase for 2026. The total revenue from the Government of Alberta's funding, self-generated revenue, and 
internal transfers is $1,060,888. Total expenses planned for 2026 are $5,816,853. The request from the municipality is the shortfall of budgeted 
revenue minus expenses. 
 
 
 

REVENUE   2026  2025  Variance % Change 

Province of Alberta  741,940 741,940 0 0% 

Operations  243,200 233,550 9,650 4% 

Internal Transfers (Reserve)  75,748 62,000 13,748 18% 

Total Revenue   1,060,888 1,037,490 23,398 2% 

      

Expenses   2026  2025  Variance % Change 

Wages and benefits  3,942,161 3,755,995 186,166 5% 

Rent, utilities and janitorial   768,500 756,840 11,660 2% 

Programs and Events  105,000 119,000 -14,000 -13% 

Library Services  317,450 314,734 2,716 1% 

Rural and Outreach Services  46,500 62,000 -15,500 -33% 

General Operations  337,242 305,465 31,777 9% 

Library Materials (Print/Media)  209,000 209,000 0 0% 

Total Expense   5,725,853 5,523,034 202,819 0 

      

Municipal Funding Request   4,664,965 4,485,544 179,421 4% 
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We respectfully acknowledge that Wood Buffalo Regional Library is situated on Treaty 8 Territory, the traditional 
lands of the Cree and Dene, and the unceded territory of the Métis. 

We are committed to listening to, learning from, and building relationships with local Indigenous communities 
and providing resources that support the region in learning more about Truth and Reconciliation, as outlined in 
the Calls to Action. 

The Regional Municipality of Wood Buffalo Library Board and  Wood Buffalo Regional Library (WBRL) staff are 
proud to share our new five-year  Strategic Plan. WBRL’s strategic plan is the framework that will shape the future 
of the library over the next five years. The plan represents our shared vision for continued growth, community 
impact and the basis for measuring success.  
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Land Acknowledgement

Message from the WBRL Board



Sharing Stories. Inspiring Dreams. Connecting Wood Buffalo to Limitless Possibilities.

At Wood Buffalo Regional Library we support our community in building connections through information,                 
technology resources, opportunities for creativity and learning, and inclusive programs and services. 

Accountability: We are accountable for our services, facilities, and actions, and engage in responsible financial 
management of public funds. Community need drives our service creation. We treat our patrons, collaborators, 
and employees and volunteers with respect and dignity. 

Expertise: Our skilled, trained employees deliver high quality, responsive library services. 

Openness: We provide a welcoming environment open to all. We support access to uncensored information and 
intellectual freedom. We contribute to an informed, inclusive community. 

Equitable Access: We search for innovative methods to reduce barriers to access our services for all community 
members. We strive to provide equitable service to residents of Fort McMurray and the region’s rural communities. 

Collaboration: We support each other and work together as a team to provide excellence in library service. We 
build relationships internally and with external collaborators to support the entire Wood Buffalo region. 

Discovery: We offer diverse resources, programs, and services to foster learning and curiosity, entertainment and 
joy, and creativity

Vision Statement

Mission Statement

Values
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WBRL conducted a five-phase strategic planning process from March to November 2023 with the support of 
Barbara Pedersen Facilitation Services Inc. 

WBRL used a strategic planning approach based on the Transformational Strategy planning process of the                          
Technology of Participation®, a highly collaborative and participatory process that achieves consensus and moves 
goals to action. 

Assessing the environment

Relevant documents were reviewed for information about demographic, economic, social, cultural, political, and 
environmental aspects of the Regional Municipality of Wood Buffalo. Information and trends about library services 
were researched.  

Engaging the community

Individuals and organizations provided opinions and ideas about a community vision, challenges, and the role of the 
library. Methods of individual interviews, online and in-person input sessions, and written submissions were used.

The Strategic Planning Process
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WBRL conducted a five-phase strategic planning process from March to November 2023 with the support of 
Barbara Pedersen Facilitation Services Inc. 

WBRL used a strategic planning approach based on the Transformational Strategy planning process of the                          
Technology of Participation®, a highly collaborative and participatory process that achieves consensus and moves 
goals to action. 

Assessing the environment

Relevant documents were reviewed for information about demographic, economic, social, cultural, political, and 
environmental aspects of the Regional Municipality of Wood Buffalo. Information and trends about library services 
were researched.  

Engaging the community

Individuals and organizations provided opinions and ideas about a community vision, challenges, and the role of the 
library. Methods of individual interviews, online and in-person input sessions, and written submissions were used.

WBRL is a welcoming, safe, and inclusive environment. 
All users of WBRL facilities and programs feel welcomed, safe, and included. Collections, programs, and resources 
reflect the diversity of the community residents and foster understanding, appreciation, and inclusion for the                        
different populations.

More people engage with and access WBRL.
More individuals and families in the community belong to and use WBRL’s services, programs, and spaces. In-person 
visits and number of library users have increased significantly. Community  residents find WBRL easy to access and 
use through locations, services, and activities reflective of each community’s needs.

WBRL is viewed as the employer of choice by the community. 
WBRL is an organization where people want to work and stay. Staff are knowledgeable in library services,                       
represent the community’s diverse populations, and are a cohesive team. 

WBRL places literacies at the forefront.
WBRL emphasizes the importance of the multiple types of literacies such as reading, writing, numeracy, financial, 
digital, information, media, technological, physical, civic, and cultural. WBRL provides information and education 
about the literacies most suitable for a library to promote.

WBRL honours and acts in the spirit of Truth and Reconciliation.
Following the guidance of Indigenous Elders and people, WBRL provides services in accordance with Truth and 
Reconciliation.

WBRL is a trusted partner and leader in the community.
WBRL is viewed as a leader and partner by community residents, businesses, and organizations. It enjoys a robust 
advocacy network, strong and strategic partners, and stable long-term agreements with funders. WBRL actively 
seeks community input, collaborates with local organizations and experts, and supports community  initiatives. 

Users and staff of WBRL enjoy current and relevant technology.
Library users easily gain relevant information through use of WBRL’s current technology. 

Five-Year Goals
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WBRL is a welcoming, safe, and inclusive environment. 
All users of WBRL facilities and programs feel welcomed, safe, and included. Collections, programs, and resources 
reflect the diversity of the community residents and foster understanding, appreciation, and inclusion for the                        
different populations.

More people engage with and access WBRL.
More individuals and families in the community belong to and use WBRL’s services, programs, and spaces. In-person 
visits and number of library users have increased significantly. Community  residents find WBRL easy to access and 
use through locations, services, and activities reflective of each community’s needs.

WBRL is viewed as the employer of choice by the community. 
WBRL is an organization where people want to work and stay. Staff are knowledgeable in library services,                       
represent the community’s diverse populations, and are a cohesive team. 

WBRL places literacies at the forefront.
WBRL emphasizes the importance of the multiple types of literacies such as reading, writing, numeracy, financial, 
digital, information, media, technological, physical, civic, and cultural. WBRL provides information and education 
about the literacies most suitable for a library to promote.

WBRL honours and acts in the spirit of Truth and Reconciliation.
Following the guidance of Indigenous Elders and people, WBRL provides services in accordance with Truth and 
Reconciliation.

WBRL is a trusted partner and leader in the community.
WBRL is viewed as a leader and partner by community residents, businesses, and organizations. It enjoys a robust 
advocacy network, strong and strategic partners, and stable long-term agreements with funders. WBRL actively 
seeks community input, collaborates with local organizations and experts, and supports community  initiatives. 

Users and staff of WBRL enjoy current and relevant technology.
Library users easily gain relevant information through use of WBRL’s current technology. 

Strategies are long-term and broad actions that enable WBRL to achieve its goals, and typically take 
two to five years to complete. All of the strategies help to achieve the five-year goals, and thus, align 
with more than one goal.

Over the next five years, WBRL will undertake the strategies of:

•Investing in and building the capacity of WBRL employees

•Increasing awareness of WBRL

•Reaching more people through sustainable and creative solutions

•Embracing inclusion and accessibility at WBRL 

•Exploring and expanding the various dimensions of literacy services 

•Investing in technology for operations and services 

•Expanding virtual services with access, resources, and connections 

•Building services in consultation with Elders and Indigenous partners

Strategies
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Alignment of Strategies and Goals

Goals Supporting Strategies

WBRL is a welcoming, safe, 
and inclusive environment.

• Increasing awareness of WBRL
• Reaching more people through sustainable and creative solutions
• Embracing inclusion and accessibility at WBRL
• Building services in consultation with Elders and Indigenous 
partners

More people are engaging with 
and accessing WBRL.

• Increasing awareness of WBRL
• Reaching more people through sustainable and creative 
solutions
• Exploring and expanding the various dimensions of literacy 
services
• Embracing inclusion and accessibility at WBRL
• Expanding virtual services with access, resources, and 
connections
• Building services in consultation with Elders and Indigenous 
partners

WBRL is viewed as the
 employer of choice by the 
community.

• Exploring and expanding the various dimensions of literacy 
services
• Expanding virtual services with access, resources, and 
connections

• Investing in and building the capacity of WBRL employees
• Investing in technology for operations and services
• Embracing inclusion and accessibility at WBRL

WBRL places literacies at the 
forefront.

WBRL honours and acts in 
the spirit of Truth and 
Reconciliation.

• Embracing inclusion and accessibility at WBRL
• Building services in consultation with Elders and Indigenous 
partners

WBRL is a trusted partner and 
leader in the community.

• Embracing inclusion and accessibility at WBRL
• Building services in consultation with Elders and Indigenous 
partners

Users and staff of WBRL 
enjoy current and relevant 
technology.

• Investing in technology for operations and services
• Expanding virtual services with access, resources, and 
connections
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WBRL is a welcoming, safe, and inclusive environment. 
•Positive growth of in person visits
•Positive growth in library memberships
•Consistently high percentage of library users who report a positive experience using spaces at WBRL.
•Consistently high percentage of library users who report WBRL is a welcoming space.

More people engage with and access WBRL.
•Positive growth in participation and attendance of WBRL programs.
•Positive growth in annual circulation of WBRL materials.
•Consistently high percentage of library users who, as a result of research or information assistance provided by 
WBRL staff, report they were able to access tools, information, and/or resources needed.
•Consistently high percentage of library users who, as a result of participation in WBRL programs, report they feel 
connected to people in the community.

WBRL is a trusted partner and leader in the community.
•Consistently high percentage of library users who report seeing themselves represented in WBRL’s programs, 
speakers, and partnerships.
•Consistently high percentage of library users who report seeing the diversity of the region reflected in WBRL’s 
collection and materials.

Users and staff of WBRL enjoy current and relevant technology.
•Positive growth in digital circulation and database usage.
•Positive growth in computer and equipment usage.
•Positive growth in website visits.
•Consistently high percentage of library users who, as a result of using WBRL collection materials or online resources, 
report they have developed a skill or learned something new that contributed positively to their life.

WBRL is viewed as the employer of choice by the community. 
•Expanded learning and training opportunities for WBRL employees.
•Expanded technological competencies among WBRL employees.
•High percentage of employees who report positive job satisfaction.

WBRL places literacies at the forefront.
•Positive growth in attendance of literacy programs.
•Consistently high percentage of library users who, as a result of using WBRL collection materials or online resources, 
report engaging with reading and developing or maintaining literacy skills.
•Consistently high percentage of library users who report using technology at WBRL to help access tools,                             
resources and/or information needed.

Measures
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